A Guide to Online Community Moderation netsafe

DECISION TREES FOR MODERATION

Use these yes/no flowcharts to guide decisions when tension or harm arises. They help
take the emotional weight out of decision-making by giving you a clear path forward.

Content risk decision tree
Use this when reviewing a questionable or reported post

Is the content objectively harmful (e.g.
does it raise concerns likely to cause
serious emotional distress in situations
involving posts of hate speech, threats
doxxing, incitement to cause violence
or scams)?

Does it breach your group
rules or kaupapa?

Consider
monitoring
only or
offering
guidance.

Is it likely to be upsetting Is it misleading Screenshot.

or triggering for any group or contains mis/ Remove

members? disinformation? immediately.
DM user
(optional). Log
it.

Leave it up. Consider Ask poster to add Comment with corrections +

commenting to content warning. source. Warn poster if repeat

maintain tone. Consider hiding post. issue. Monitor closely.

If escalation is needed:

Violence, threats, abuse: Contact Netsafe or Police
Emotional distress: Offer 1737 / Lifeline links

Repeated and or targeted harm against a person: Ban/mute
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STILL UNSURE?

Add a “Holding Comment” and DM the user privately. Flag for discussion in mod chat.

Comment fight decision tree
Use this when tension is rising in the comment section

Are comments
personal, hostile, or
identity-based?

Mute participants. Lock thread. DM if
appropriate. Reset tone in comments.

Are comments heated
but still respectful?

Step in with tone-setting comment.
Monitor thread.

Consider pausing group temporarily or
issuing a reset post.

If escalation is needed:

Violence, threats, abuse:
Contact Netsafe or Police
Emotional distress:

Offer 1737 / Lifeline links

Repeated and or targeted harm against
a person: Ban/mute

Does the thread
involve trauma or
conflict escalation?




Decision trees for moderation

Suicide or self-harm disclosure tree

netsafe

Use this when a post shares experiences of self-harm or indicates suicidal intent. Treat all
threats of self-harm seriously. If the person is in immediate danger, call 111.

Is someone’s life
at serious risk of
imminent danger
or serious risk?

Is someone
demonstrating
suicidal intent?

Is it a past trauma or
emotional disclosure?

TIP:

Moderate closely if there’s
activity suggesting a suspected
suicide in the community. Safe
language and images matter.

It is a breach of the law (s.71

of Coroners Act 2006) to name
the method, the location if it
indicates method, and calling it a
suicide. It’s a suspected suicide
until Coroner confirms otherwise.

Call 111, Screenshot. Hide post. Keep them
talking (via DM if you can), stay calm, ask for
their location and if there’s someone they’d like
you to contact.

Hide post. Screenshot. DM poster with:

‘Kia oraq, it sounds like you are having thoughts
of self-harm or suicide. If this is happening, we
suggest speaking with someone outside of this
group for support.

You can free call or text Need to talk? on 1737
or the Suicide Crisis Helpline on 0508 828 865.
Both are available 24/7’

Hide or request content warning (CW). DM poster
with helpline links (Need to talk? 1737
Lifeline - 0800 543 354) Debrief mod team.

Help them reframe. Monitor follow-up comments
closely.

For more detailed guidance on safe online
discussion of suicide, self-harm, or trauma,
moderators can refer to the Mental Health
Foundation NZ for further training resources,
helpline listings, and media guidance including
their ‘Safely reporting about suicide guide’
The Noku te Ao Media Resource and #chatsafe
Guidelines also outline practical steps for
writing and moderating safely online, including
language, imagery, and crisis response.



https://mentalhealth.org.nz/
https://mentalhealth.org.nz/
https://shop.mentalhealth.org.nz/product/652-safely-reporting-about-suicide?categoryId=64.
https://www.nokuteao.org.nz/assets/Downloads/1.4-MH203-Noku-te-ao-media-resource-web-3.pdf
https://www.orygen.org.au/chatsafe
https://www.orygen.org.au/chatsafe

